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Program

Objectives

e |dentify how VR simulation can support skills development, decision-
making, and procedural training.

¢ |dentify the critical actions and priorities of care for a patient in
cardiac arrest.

e Recognize the imperative of diversity, equity, inclusion, and belonging
(DEIB) in the workplace.

e Verbalize nursing considerations when caring for patients with dual-
chamber leadless pacing.

e Optimize transfusion practices with the goal of minimizing or
eliminating unnecessary transfusions.

e Describe the evidence behind the various medications approved to
treat obesity.

e Describe five choices employees can make to build and strengthen
resilience and compassionate behaviors.

Program

Description

This one-day virtual conference is designed to
provide registered nurses with:
e Current healthcare trends in patient care
e Innovative and informative updates specific to
nursing care in the hospital setting




Desiree Maya

SENIOR DIRECTOR

e Desiree has nearly two decades of experience in leading process
improvement and change leadership efforts in complex health
organizations across the United States and Canada. She has a
successful track record of executing patient flow design, change &
diversity, equity, and inclusion (DEI) initiatives, and tool
implementations in community hospital, academic medical
center, multi-facility system, and federal government settings in

Epic, Cerner, and Meditech shops. Desiree is a certified executive coach, DEI expert,
and an accredited Accelerating Implementation Methodology (AIM) coach,
delivering expertise in change leadership and inclusion techniques.

Desiree currently leads change management and leadership, DEI, and executive
coaching endeavors in Huron's People Transformation Business Unit. This includes
conducting assessment work to identify transformational opportunities, delivering
change and DEI workshops, building strategic partnerships, and providing leadership
coaching internally and with clients. She’s passionate about expanding diversity
awareness, elevating cultural competency, executing sustainable change, and
building resilient leaders.

Key Note Speakers 'l“"

Karen Cook, R.N.

NATIONAL SPEAKER, AUTHOR

¢ A strong advocate of patient-centered care and cultures of safety,
Karen is a national speaker known for her passionate, enthusiastic
style and her ability to “get to the heart of the matter.” She
demonstrated her passion for quality patient care and served as
the primary author of the HCAHPS toolkit. She has helped hospitals
implement the HCAHPS survey since 2005, including participating
in early focus groups with the Agency for Healthcare Research and
Quality. This work became a springboard for the popular and practical guide, The
HCAHPS Handbook, published in 2010 by Fire Starter Publishing.
With more than 30 years of experience in the healthcare industry, Karen has coached
some of the largest healthcare systems in this country. Her nursing and
administrative background provide the expertise necessary to help organizations
favorably impact safe and quality patient care, employee loyalty, efficiency,
professionalism, and profitability. Most important to her is building cultures of
ownership. She believes that if we can create the kind of environment that employees
enjoy and allows them to thrive and grow, they will create cultures of exceptional
quality for those who come to us in their most vulnerable times of need.
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Jack Pottle, MD, BSc,
BMBCh, MRCP
Oxford Medical Simulation
Chief Medical Officer
&
Dawn-Marie Dunbar,
MSN/Ed., RN, CHSE, CNE
Oxford Medical Simulation
Clinical Product Manager

Vanessa Lindsay, MA, BSN,
RN, CCRN
Hoag
Patient Safety Lead

Desiree (Dez) Maya, PCC
Huron Healthcare

Rajesh S. Banker MD
Hoag
Cardiology

Katie Wilkinson MD
Hoag Medical Director
Clinical Laboratory and

Blood Bank

David T. Ahn, MD
Hoag Chief of Diabetes
Services
Endocrinology and Obesity
Medicine

Karen Cook, RN
Huron Healthcare

Enhancing Clinical Competence:
Leveraging Virtual Reality in Clinical
Nursing Education

Cracking the Code: Cardiac Arrest
Management and Innovations

Fostering a Respectful and Inclusive
Culture

Dual -Chamber Leadless Pacing

Embracing the Single Life: Evidence-
Based Transfusion Best Practices

Sorting Through the Hype of Anti-
Obesity Medications

Would You Choose YOU? Be the kind of
person you want to work with.
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Registration '
Information

Registration
Register online at www.hoag.org/events. Hoag staff must use their
Hoag credential sign-in information to register. The webinar link to
join the conference will be emailed to you prior to the event.

e RNs and Students - $80

e Hoag RNs - Complementary with Discount Code

WHO SHOULD ATTEND

This conference is intended for acute care nurses as well as others
with an interest in recent advances in the care of acute patients
are welcome to attend. Students enrolled in a registered nursing
program who have interest in acute care are invited to attend this
program.

CANCELLATIONS

Written cancellations will be accepted until September 19, 2024. No
refunds will be given for cancellations received after September 19,
2024. Refunds will not be honored for no-shows.

CEU Accreditation

This conference has been approved by the California Board of
Registered Nursing, with provider number 17163, for a total of 7.5
Contact Hours of continuing education credit for registered nurses.




